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CONSULTING STAKEHOLDERS – WHY? 

  to enhance cooperation between sectors, target groups, 

administrative levels, organisations: e.g. mining, environment, water, 

land use planning, transport etc. and at different levels (national, 

regional, local). 

 to increase awareness, motivation and/or interest about the 

importance of aggregates planning (even when expected differently)  

 to identify the need for preparing the national minerals policy  

and/or plans  

 to analyse existing situation and key obstacles in the planning process 

(e.g. procedures, illegal quarrying, lack of awareness etc. 

 to look for and asses suggestions for solutions that are acceptable for 

the majority of involved groups 

 to achieve win-win situation 
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WHO ARE THE STAKEHOLDERS IN AGGREGATES PLANNING 

Target groups:   

 Government authorities 

 Experts  

 Industry  

 NGOs 

 Stakeholders 
involved in 
aggregates 
planning 

Aggregate 
planning 

authorities Aggregate 
permitting 
authorities 

Environmental 
authorities 

Transport 
authorities 

Waste 
management 

authorities 

Aggregates 
associations 

Aggregates 
industry 

representati
ves 

Recycling 
industry 

representati
ves 

Community 
representati

ve groups 

NGOs 

Biodiversity 
groups 

Consultations in Hungary 



SNAP-SEE STAKEHOLDER CONSULTATIONS 

 22 consultation workshops in 11 countries 

 Over 900 participants from 80 different organisations 

 Representatives of all target groups 

 Capacity building presentations, discussion, 

interactive workshops ... 

Consultations in Slovenia 



TOPICS DISCUSSED AT THE SNAP-SEE CONSULTATIONS 

Current state of planning; what are issues, bottlenecks, gaps?  

Who is in charge for aggregates planning? Cooperation between 

authorities?   

What are the procedures like? Are they too slow? If yes, why? 

 Key obstacles as seen by the industry, NGOs, local communities 

What are the suggestions to overcome these obstacles? 

Can cases from other countries be used to solve the problems? 

Which solutions should be implemented, under which 

conditions, by whom, in what time frame?   
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SNAP-SEE STAKEHOLDER CONSULTATIONS 

Montenegro 

Trento & Emilia-Romagna Region 

Greece  



SNAP-SEE STAKEHOLDER CONSULTATIONS 

Slovakia  

Serbia  

Livno, BiH  



SNAP-SEE STAKEHOLDER CONSULTATIONS 
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Romania  

Croatia  



OVERALL PROCESS, RESULTS AND IMPACT ACHIEVED 

Overall aim: achieving more sustainable supply 
of aggregates in my country/region 

Outputs: multi-sectoral analysis of the current 
approach to aggregates planning; 

national/regional guidance on improving 
aggregates planning  

Purpose of the participation process:  

- analyse existing situation in aggregates 
planning and look for solutions to overcome 

existing obstacles in cooperation with 
representatives of different target groups 

- create a roadmap for developing aggregates 
policy or making it more sustainable, linking 

the supply from primary and secondary 
aggregates 

Outcomes:  

- better understanding of aggregates planning 
process and current limitations 

- agreement on solutions 

- increased capacity on SARM and SSM 
concepts and good practices in other countries 

- increased awareness of sustainable 
approaches 

- increased knowledge of up-to date data and 
methods  

Overall process for 
consulting 

stakeholders in the 
SNAP-SEE project 



Toolbox for Aggregates Planning: Handbook on Consulting 
Stakeholders  

 Basic Principles of Stakeholder Involvement 

 Planning the Participatory Process 

 Who are the Stakeholders and How to 

Involve Them 

 Planning an Event with Stakeholders 

Techniques for Interactive Workshops 

Implementing the Event 

After the Event – Follow-up 

Conclusions and Recommendations 
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