SLOVENIA

The Geological Survey of Slovenia organized the first round of Slovenian SNAP-SEE consultations for
stakeholders in the premises of the Geological Survey of Slovenia on Thursday, 24™ October 2013 (Fig. 1). The
title of the event was “Aggregates Supply in Slovenia”, and the main ideas on what to discuss were three-fold:
how to make aggregates production more environmental friendly, how to increase construction and demolition
waste recycling rate and hot to make quarrying more interesting for the local communities (who carries the
main responsibility for aggregates planning on local-level).

The agenda contained presentation of the project with its objectives and results to be achieved, information
about the first results of the SNAP-SEE project up to date, interactive discussion according to Carousel
brainstorming method and miscellaneous moderated roundtable discussions. During interactive brainstorming
session, 3 main topics were addressed:

“# how to achieve 100% construction and demolition waste recycling rate;
“# how to achieve maximum environmental-friendly aggregates extraction;
4+ how to motivate local communities to allow aggregates extraction in their environments;

28 participants, representatives from the following sectors participated at the workshop: industry, universities,
NGOs, national mining service, research institutes, nature conservation authorities, ministries, spatial planning
authorities, water management authorities, mining project designers, stakeholders from civil engineering
sector and C&D waste recycling experts, different experts from mining and geology sector with a support from
Montenegrin project partner and lead partner representative. After finalizing the agenda, workshop was
followed by a small social event to enable unofficial conversations and establish personal connections between
them.

Direct results of the interactive workshop were many suggestions of possible ways on how to improve practices
and legislation towards better aggregates supply planning in Slovenia, including a need for national spatial
planning and mining strategies, improvement of recycling of construction waste legislation, a suggestion for a
better involvement of different stakeholders in aggregates planning process, a need for better distribution of
concession fees among local communities / state, suggestions for better ways for land cultivation of mining site
after closure and an importance to use best available technologies for mining and processing.

Fig. 1. The 1% SNAP-SEE consultation in Slovenia, held Fig. 2. The 2" Slovenian SNAP-SEE consultation took
in October 2013. place in May 2014 in Ljubljana.



The second stakeholders consultation entitled “Guidelines Towards Sustainable Mineral Resources Planning”
took place in the premises of GeoZS on 14™ May 2014 (Fig. 2). The aims of the second consultation were to
present: project progress and its achievements, the results of first round of stakeholder consultations, current
legislation on mineral resource planning in Slovenia, the Austrian mineral plan and its development process as
one example of best practice in planning and to initiate a discussion about future Slovenian minerals plan -
what it might contains, whom it should concern, its importance and possible ways on how to adopt it. An
interactive part of the workshop, held using the "World café” method where participants were divided into
three groups in a way that each group contains representatives from many different sectors, was focused on
three main themes:

4+ How the ideal extraction site in Slovenia should look like?
4 What are the minimum requirements a new extraction site should meet?
4+ What situations can be regarded as exceptions from general rules?

Dynamic conversation between 29 participants brought numerous suggestions and argumentation, which
could be seen as possible future guideline towards sustainable mineral resources’ planning in Slovenia.
Acquired experiences in organizing 2 stakeholders consultation events will be very valuable in the future
minerals supply planning process. The great importance of such events in the planning process and willingness
to participate also in the similar future workshops, was stressed out by majority of participants. This is certainly
a clear sign that such approach is an appropriate one.



